STORY OF ALOIS KRCHA




Kdo byl Alois Krcha?

Alois je s touto budovou pevné spjaty, nebot predtim, nez udélal diru do
svéta jako barman, pracoval mimo jiné i ve zdejsim knihkupectvi, které
se zde nachdzelo na konci devatenictého stoleti. Miloval knihy, zvldsté
historické spisy a ¢asto se s nimi schovéval zde ve sklepé, kde mél klid na
éteni. Z nafezcn)?ch spistt se dozvédél ve o historii budovy a okamzité si
ji oblibil. Po svém nédvratu ze zahraniéi, kde stravil vét$inu ¢asu za barem,
znovu navstivil oblibeny sklep. Mél v imyslu zde otevfit sviij vlastni bar.
Toto doklddaji nalezené detailni nikresy a pliny zamysleneﬂno podniku,
které ale Alons bohuzel nikdy nezrealizoval. Vytvoril dokonce i kompletni
menu, kde uvedl i zcela nové koktejly inspirované ptibéhem starobylé
budovy dne$niho Hotelu U Prince. V K.lldu se zaltéte do jeho poutavych
piibéht a dejte si pfi tom néjaky jeho oblibeny drink...

Syn prazskych rodak se narodil 22. llstopadu roku 1893 na Starém Mésté.
Jeho otec pracoval jako ledaf na staré Praze a matka byla prodavackou v
knihkupectvi. Jiz odmala ridd pomahal v prici svému otci a odtud moznd
pochén jeho ldska k ledu a k prici s nim. Po vystudovdni nastoupil jako
ucen v kn1hkupectv1 U Prince, kde az do své smrti pracovala jeho matka.
Zde se dlouhé hodiny schovdval ve sklepé, kde si procital cestopisné
knihy a snil o dobrodruzném Zivoté na cestich. Po smrti svého otce se
rozhodl ze odjede plnit si své sny. ]eho prvni zastdvkou se stdvd kolem
roku 1910 krasna Paiiz, kde pozndvd svoji prvni velkou ldsku a zaéini
se svou barmanskou kariérou. Béhem svych cest, které pokracovaly do
USA, Anglle, ]ama)ky a mnoha dal$ich zem, vyzkou51 mimo barmanstvi
i jind, at uz legdlni ¢i nelegdlni zaméstndni a poznd se s mnoha vlivnymi
a znamymi osobnostmi, které si pfipomindme dodnes..

Jeho Zivotni pout ho po konci 2. svétové vilky zavedla zpét do jeho
milované Pra.llu) do jeho oblibeného sklepa, kde jako mlady kluk snil o
svém zivoteé. Zde se mu zrodila myslenka zﬁroéit své zivotni zkus$enosti a
otevrit si zde sviij vlastni bar. Do svého denicku si peclivé zapisoval veskeré
drobnosti, kterymi se bude jeho bar lisit od téch ostatnich. Chtél vytvorit
dilo, ve kterém otiskne veskeré¢ své Zivotni pfibchy a donese ceskému
lidu kousek svéta blize, do srdce Evropy, do “stovézaté“ Prahy. Veskeré
Jeho pozndmky a ndkresy se do nejmensiho detailu podafilo zrealizovat
az nyni, nékolik let po Jezo smrti. Jeho deniky a osobni zdpisky by nikdy
nebyly obLeveny, ncbyt rozsdhlé rekonstrukce a velké shody ndhod, ke

které, kdyby nedoslo, ziistane jeho tajemstvi nepoznané dodnes
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Who was Alois Krcha?

Alois is closely tied to this building. Before he made a breakthrough as a
bartender he had also worked in a bookshop located here in the late 19th
century. He loved books, particularly historical writings and frequently
hid away with them here, into the cellar, to be able to read without bein
disturbed, He found historical records of this building and immediately ﬁi
in love with it. After he returned from abroad where he had spent most of
his time as a bartender, he, once again, retreated into his favourite cellar.
He wished to open his own bar /ire. This is testified to by the detailed
sketches and plans we found which depict the business he had wished to have.
Unfortunately, Alois never carried these plans through. He even created a
comprehensive menu including brand new cocktails inspired by the story of
the old building in which Hotel U Prince is located today. Relax and enjoy
his engaging stories and have one of his favourite drinks... ‘

Alois was born to an Old Town Prague family on 22 November 1893. His
[father worked as an iceman in the Old Prague and his mother worked in
a bookshop. From an early age he loved to help his Aﬁzt/wr at work. Maybe
there are the roots of his love f§r ice and working with it. Having [nisbed his
studies, he started to work as an apprentice in the U Prince bookshop where
his mother spent all of her working days. Here, he hid away in the cellar for
hours to read travelogues and dream of travel adventures. After his father
had died, he decided to leave and follow his dreams. He made his first stop
in the charming Paris of 1910. There he met his first big love and started
his bartender career. His travels led him to the USA, Engind, Jamaica and
many other countries. In addition to making his living as a bartender he
also took a number of both legal and illegal jobs and encountered many

influential and renowned public figures we commemorate even today...

At the end of World War II, his life journey took him back to his beloved
Prague and back to his favourite cellar where he had dreamt of his future life
as a young boy. And it was there that he got an idea to capitalize on his life
experiences and ogen his own bar. He kept detailed records of the features that
would make his bar stand out from any other. He wanted to create a work of
art into which he would imprint his life stories; he wished to bring a piece of
the world closer to Czech people, to bring it into the heart of Europe, Prague,
the ‘city of a hundred spires.” Only now, several years after his death, aﬁ;s
notes an f[am have been meticulously materialised. Had it not been for the.
extensive building reconstruction and a laie dose of coincidence, his diaries
5

and personal notes might never have been discovered nor his secrets revealed.
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1897—1905 Détstvi ve Vizovicich

Jako maly kluk travil Alois kazdé léto u svych prarodica ve Vizovicich.
Nikdy nebyl jako ostatni déti, které lezly po stromech, vil¢ily proti
nepritelim ze sousedni vesnice a koupaly se v rybniku. Mnohem radéji
pomadhal své babicce - ndruzivé zahradnici - s plenénim zdhonka a ¢esdnim
ovocnych stromt. Z bohaté tirody jahod, ryﬁl'zu, angrestu a jablek spolu
vyrabéli domdci sirupy a pyré. Svestk y ze svého sadu dod4vali do tamni
nové vzniklé destilérk y, kde Aloistiv déd pracoval jako hlavni degustitor.
K nevoli babick y, byla mu jeho price zdroven i konickem. Vétsinu ovoce,
které babicka na své zahradé vypéstovala, dédecek po nocich pailil ve své
domidci palirné. A tak se Lojzik jiz v atlém détstvi naudil, jak vyrdbét ty
nejlepsi ovocné sirupy a nejsilnéjsi destildty.

_—
X

N

¥

AN
AL O 1
" l‘ L ’ -
-~ -
4

=

i
3

- -1?

1897—1905 Childhood in Vizovice

As a young boy, Alois spent every summer at bis grandparents’ in Vizovice.

He had never been like the other kids who climbed trees, engaged in fights
with other children from nearby villages and swam in the local fish-pond.

He preferred to /72[p his grandma, an avid gardener, to weed her flower and
vegetable beds an inc/e fruit.

Together, they used the plentiful crops of strawberries, currents, gooseberries
and prles to make home-made syrups and purées. Plumbs which they

picked in his grandparents’ orchard went to the new local distillery where

Aloiss grandfather worked as the head taster. To his grandmas chagrin,

grandjgtrlaeric job became his hobby, as well. Grandfather used most of the.
[fruit from grandma’s garden in his home-made distillery. So in his early years
Alois learnt to make the best fruit syrups and the strongest spirits.
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1910—1914 Pariz a Bloody Marry

Podle dochovanych zapiskt z Aloisova deni¢ku jsme zjistili, Ze Bloody
Marry sice vznikla v pafizském Harrys baru, ale ne v roce 1921, jak je
vSeobecné zndmo. Alois jako mlady kluk odjel v roce 1912 do Patize, kde
zacal pracovat jako barback po boku HarryLo Ma80celhona v tehdejsim
New York baru.

Podle zvyku nauceného od své babick y zacinal kazdy den ddavkou svého
oblibeného tomatového dzusu, ktery pfi dlouhych pracovnich vecerech
zatal kombinovat s jeho tak oblibenou vodkou. Koﬁ:gové v baru se mu
po dlouhou dobu smdli, ale ¢asem zjistili, Ze na tento svij “snidanovy
drink® sbalil nddhernou $armantni dimu, ze které se ¢asem stala svétové
zndmd médni ndvrharka.

Az po dlouhych letech si na tohoto charizmatického kluc¢inu z Cech a
jeho milostny cocktail vzpomnél jeho kolega Fernand Petiot, trochu
tento drink poupravil a zacal ho podivat pod ndzvem Bloody Marry.

1910—1914 Paris and Bloody Marry

Based upon Aloiss diary entries we discovered Bloody Mary originated in
the Harrys Bar in Paris, howe80ver, not in 1921, as is generally known.
In 1912, as a young man, Alois arrived in Paris to work ‘as a bar80back
alongside Harry Macelhon at the then New York bar. As he learnt from his
grandma, he started every day with a glass of his favourite tomato juice.
fts he began to combine the juice with his favourite

During his late night shi
vodka.

For the longest time, his co-workers in the bar lau80ghed at this habit.
However, later they discovered Alois, using this drink , had picked up a
charming lady who turned out to be a gloially renowned fashion designer.
Many years later, Fernand Petiot, who used to work with Alois in the bar,

remembered this love cocktail, modified it and started to sell it as Bloody
Mary.
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1911—-1914 Prvni velk4 laska,

Pafizskd zastivka Aloisovi pfinesla v jeho dlouhém a pestrém Zivoté
asi jeho nejvétsi lasku. Béhem svého putsobeni v té dobé jesté ne moc
znimém Harrys baru se zamiloval do krdsné brunety jménem Gabrielle -
byla to ona, kterd se ¢asem stala ikonou ddmské médy po celém svété pod
jménem Coco Chanel. Az do objeveni Aloisova deniku nikdo nevédél,
ze za jejim nejvétsim médnim pocinem, jako jsou sklenéné perly kolem
krku nebo origindlni kosilové saty, stoji priavé Alois. Na sviij posledni
pracovni vecer pred odjezdem do USA v kvétnu roku 1914 pozval Alois
Coco do baru, kde ji daroval na pamdtku svou oblibenou kostkovanou
kosili a ru¢né vyrobeny ndhrdelnik z ledovych kuli¢ek , které on sim
pouznval jako ozdobu svych ncuverltelnych cockailts. A tak na pocest
své velké tajné lisk vy, kterou uz nikdy v zivoté nev1dcla, zaCala Coco v
roce 1916 $it své slavné kostymy, které byly ins irovany Aloisovou kosili
a vyrabér perlové ndhrdelnik y podobné tomu, ktery od néj dostala. Diky
tomuto pnbéhu miizeme $ lec[ovym klidem tvrdit, Ze za prvni ledovou
kouli pouzitou v koktejlu stoji nds Alois. -

1911—-1914 The First Big Love

The years in Paris brought probably the biggest love into Aloiss long and
colourful life. During his working at Harrys Bar, yet not too famous at that
time, hcf[l in love with a beautiful brunette named Gabrielle. It was her
who under the name of Coco Chanel became an icon in the world of women’s
fashion. Before the discovery of his diary no-one knew that he was the one
behind Chanel’s greatest fashion ideas such as the glass pearl necklace or the
original shirt-dress. In May 1941, on his last work night before his departure
Jfor the USA, Alois asked Coco out to the bar where he gave her his /"af/ourzte
checked shirt and a necklace he had made himself using ice balls he usuall
decorated his cocktails with. In 1916, to honour her big secret love she woué
never see again, Coco designed her famous suits inspired by Aloiss shirt and
made necklaces similar to those she had received from him. Based upon this,
story, we can confidently claim the first ice ball used in a cocktail came from"

Aloiss hands.
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1917—1932 Filmova anabaze

Po svém pffjezdu do USA Alois nejdiive nemohl najit prdci, a tak se

vydal napri¢ Spojenymi stity. Po dlouhé a namédhavé cesté se dostal az do
Los Angeles, konkrétné do Hollywoodu. SnaZil se prorazit i jako herec.
Jeho prvni prilezitost se mu nask ytla v roce 1917, kdy se natdcel film
se Sirem Charlie Chaplinem “The Adventurer “. Bylo potfeba naucit
Charlicho néco z barového femesla. Tohoto tikolu se zhostil Alois na
jednicku a Charlie vypadd na plitné jako skutecny barman. Toto nebyla
jedind Aloisova zkusenost s ﬁll)mcm, hned poté se vydavd na cestu do
New Yorku, kde se potkdvd se svym kamarddem Gustavem Machatym,
ktery prijel za velkou louzi studovat film. S nadsizkou mutzeme fict, ze
spolu s Aloisem za pdr let polom zaklady nynéjsi filmové pornografie.
Spolupracovali na snimku “Erotikon® (1928) a na prvnim uméleckém
filmu svéta, ktery zobrazoval nahou zenu “Extase® (1932)

1917—1932 The Film Phase

After he arrived in the USA Alois initially had trouble finding work so he
set out across the country. After a long and arduous journey he reached Los
Angeles, specifically Hollywood. He tried to make a breakthrbugh as an actor
but his ﬁo st opportun 2 came in 1917 when “The Adventurer” with Sir
Charlie Chaplin was being made. Charlie had to learn something of the
bartender’ trade. Alois was an excellent teacher and Charlie looks lzfe a true
bartender on the screen. This was not the only experience Alois made with
[film. Soon after he set out to go to New York where he met Gustav Machaty,
his friend, who left his homeland to study film-making in the USA. With
some exaggeration we can say that a few years later Gustav Machaty and
Alois were to lay the groundwork for the contemporary film pornography.
Together they worked on “Erotikon” (1928) and “Extasy” (1 932) the ﬁrst

[film in the world to feature a naked women.
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1917—2%°9? Pratelstvi s Al Caponem

V Brooklynu, kde pracoval jako barman, se sezndmil s muzem jménem
Frankie Yale. Netusil, Ze se jednd o $éfa mafie, a tak pfijal jeho nabidku
pracovat jako $éfbarman v jeho novém podniku Harvard Inn. Pise
se rok 1917 a Aloisova hvézda zadind stoupat. Frankie pfijimd dalsi
zameéstnance, mezi kterymi je i osmndctilety mladik jménem Alphonse
Gabriel Capone. Alois mu zac¢ind fikat Al (od té doby mu nikdo nefekne
jinak ) a déEi z néj svého barbacka a Frankie zaroven vyhazovace. Bohuzel
postupem casu zac¢ind Al projevovat vétsi zdjem o ndsili nez o barmanské
remeslo. Stdvd se pravou rukou Frankieho a zacind se plné vénovat dréze
mafidna. S Aloisem zlstanou dobrymi prateli. To dokﬁidzi i fakt, ze Alois

pozdéji pracoval jako hlavni paserdk alkoholu pro jeho organizaci.

1917—%9%9% Friendship with Al Capone

In Brooklyn, where he worked as a bartender, Alois met a man named Franke
Yale. He had no idea this man was the head of the Mafia and accepted his
offer to work as the head bartender in Harvard Inn, Yales new- business.
It was 1917 and Aloiss star started to rise. Frankie hired other employees,
among them a young 18-year-old man named Alphonse Gabriel Capone.
Alois started to call him Al and since that time no-one has called him anything
else. Al worked both as Aloiss barback and Frankies bouncer. Unfortunately,
as time went by, Al became interested more in violence than in the bartenders
trade. He was Frankies right-hand man and became a full-time mafioso.
Nevertheless, he and Alois continued to be good friends. This is.also testified.
to by the fact Alois later worked as the head alcohol smuggler for Capone’s:

organization.
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1924 —-1925 Vznik slavného koktejlu Zombie

Alois v té dobé jiz zndmd postava amerického podsvéti — na prelomu
20. a 30. let s o{eéné se svou zlocineckou organizaci hledal nové zdroje
nelegilniho alkoholu pro americk y trh. V roce 1925 byl vysldn na Jamajku,
aby navizal kontakt s tamnimi producenty rumu. Jednoho odpoledne se
v hotelu Mandeville, kde byl ugytovén, sezndmil s muzem ve slaméném
klobouku. Po nékolika sklenkich spolu neplinované uzavieli dohodu
o pasovani alkoholu do Spojenych stiti. Na oslavu tohoto obchodu
Alois jiz v pokrocilé opilosti namichal sviij oblibeny drink sloZeny ze
stejného dilu tfech rtiznych druht rumi a dalsich drobnosti. Rdno jesté
stale pod vlivem alkoholu se narychlo vraci zpét do Chicaga s dobrymi
zprdvami, aniz by tusil, Ze muz v klobouku negyl nikdo jiny nez Don the
Beachcomber, ktery Aloisovu recepturu pozdéji vylepsil a uved! jako sviij
drink pod ndzvem Zombie

1924 —1925 The Origin Of The Zombie Cocktail

In the late 1920s and early 1930s, Alois at that time a well-known figure
of the American underworld and his crime organization searched for new
sources of bootleg alcohol for the American market. In 1925 he was sent to
Jamaica to establish contact with local rum producers. One afternoon, at the
Mandeville hotel where he was staying, he met a man in a straw hat. Several
glasses later, they made a spontaneous agreement on smuggling alcohol into the
USA. 1o celebrate the deal, in a state of advanced drunkenness, Alois made
his favourite drink made of three portions, equal in amount, of three various
types of rum and other additional ingredients. The following morning, still
three sheets into the wind, he rushes back to Chicago with the good news not
knowing that the man in the hat was none other than Don the Beachcomber.
Later, Beachcomber improved Aloiss recipe and introduced it as his own
drink under the name Zombie.

38



1918 Prvni zminka o stafeni koktejlu

Jako tehdejsi $éf barman new yorského Cotton Clubu byl Alois povéfen
organizaci Al Caponovych 29. narozenin. Pozvino bylo celé americké
podsvéti a mafidanskd elita. Alois si pfedem pripravil nékolik suda
s koktejly, protoze predpoklddal, Ze tcast bude hojnd a zabijici na
koktejl neradi ¢ekaji. Vecirek se povedl bez obéti na zivotech a jeden z
pripravenych sudu ztstal zapomenut ve sklepé. Alois ho zde za pul roku
objevil a zjistil, Ze obsah viibec nechutna zﬁz, naopak ziskal na chuti a
jemnosti. To ho vedlo k myslence, Ze v sudech nebude uchovivat jen
pasovany alkohol, ale i pfedem pfipravené drink y, které poté ddval jako
nevsedni ddrek svym kumpdntim.
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1918 First Note Of Cocktail Maturation

As the head bartender at Cotton Club, New York , Alois was authorized to

organize Al Capones 29th birthday party. The entire American underworld
and the Mafia elite were invited. Alois had pre-prepared several barrels with
cocktails because he thought the turn-up would be high and killers generally
hate to wait for cocktails. The party was a success and no lives were lost.

However, a single barrel was left forgotten in the cellar. Six months later,

Alois found it and discovered its contents were not bad at all, to the contrary:

the cocktail acquired flavour and fineness. This made him think he would
not use barrels only to store bootleg alcohol but particularly pre -prepared:
drinks. He used such drinks as special presents for his chums.
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1923—1924 Cesta na Kubu a, Club de Cantineros

Diky svému uméni s ledem a znalostmi koktejli uchvatil pfi své navstévé
Kuby nékolik mistnich zkuSenych barmani. Jako jediny ne-Kubdnec
stdl u zrodu legenddrntho Clubu de Cantineros a z jeho deniku také
vime, ze jako velk y milovnik vexilologie (nauka o vlajkdch) sim navrhl
jeho vlajku. Po par mésicich strévcn)'ch za mistnimi bary se musel vrdtit
zpatky do USA. Své kontakty vyuzival v budoucnu pfi pasovini rumu,
afc ze zapiskii nevime, jestli se osobné na Kubu jesté vratil. Nicméné
mistni barmani na néj stile vzpominaji jako na El Grande Aloisio...

1923—1924 Trip to Cuba and Club de Cantineros
Durz’nf his trip to Cuba his ice skills and knowledie of cocktails charmed

several of the local experienced bartenders. He was the sole non-Cuban who
stood at the origin of Club de Cantineros. His diary reveals that he himself, as
a great lover oﬁexi/lology (a scientific study of flags), designed its flag, Several
months later, after having worked at local bars, he had to return to the USA.
Later he used his Cuba contacts for a rum smuggling operation but his notes
do not tell whether he ever returned there. Nevertheless, the local*bartenders
still remember him as El Grande Aloisio...
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